
 

 

 

Office of the Senior Vice President and Provost 

New Academic Leadership Boot Camp 

2023-2024 Schedule 

Date/ Time Content 

SEPT 1 Welcome and Introduction to Expectations for Academic Leadership 
 

SEPT 8 Workday HCM for New Academic Administrators 
 

SEPT  15 Approaching Promotion and Tenure as New Administrators: Pitfalls and Best Practices 
 

SEPT 29 Equal Opportunity: What New Administrators Need to Know 
 

OCT 6 Delegation and Time Management: Utilizing the Resources Available 
 

OCT 13 Data-informed Decision-Making 
 

OCT 27 Fostering Faculty Success 
 

NOV 3 University Ombuds and Conflict Management 
 

NOV 10 Managing Financial Resources  
 

DEC 1 Conducting effective faculty and staff performance evaluations 
 

JAN 19 Workday Finance 
 

JAN 26 Faculty Handbook Deep-dive 
 

FEB 2  Mentoring and Supporting Graduate Students, Professional Students, and Postdocs 
 

FEB 16 Ethical Approaches to ISU’s Research Enterprise 
 

FEB 23 Your Leadership Style and DiSC 
 


